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Abstract

Part time Employment (PTE) is an employee program which allows the employee to work 50-
70% of the regular work hours. To the corporate, it is used as one of the employee retention
options to retain employees with critical skills in order to stay competitive. This project was
particularly challenging because it was implemented during uncertain economic environment
where employee would rather retain 100% of their jobs, instead of just partial. There was
generally some resentment from user base. Project Manager had been changed several times,
team morale was low and members themselves were not fully bought in to the business value.
On top of that, the team had to work within constraints of legacy systems and budget constraint
where none of IT systems could be enhanced or changed. There were also business constraints
such as Legal government requirements, Corporate Human Resource guidelines, Risk and
Controls, and a business process optimization challenge posed by the management.

This paper outlines the challenges faced by the team to perform exploration, planning and
requirements gathering during adverse situations. It details proven techniques and process taken
to plan, design and implement the program successfully.
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