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Management continues to ask the same questions in business:

— “How do we keep the company focused, on course and aligned to strategic goals and
objectives?”

— “How do we achieve results which satisfy the largest segment of our stakeholders?”

— “How do we keep the organization in front of trends and developments in the industry?”
However, executives and managers must become better equipped and flexible in managing
change — change to business priorities, changes in market, change in clients’ business, evolutions
in technology and change in compliance requirements. Large companies are struggling to
survive in an ever-changing global market. Their business processes run too slow and have too
many layers to adjust in time to get ahead of the trends in an industry or even keep up with the
current evolving market. It is time to take a look at how a flexible approach to program and
portfolio management can work better for the company to support this evolving business model.

The goal for this abstract is to utilize an evolved framework — one that has been based on lessons
learned and forecasting models of where markets are headed - to prioritize competing business
needs in order to realize business goals through flexible program management. The approach we
will use is called the GIVIT approach:

—  Goal alignment

— Initiating to ongoing operations — Cost

— Value to the business — Benefit

— Investment results — Break Even / Profitability

— Top priority adjustments

We will work through this flexible program management approach, taking real life scenarios and
work through desired outcomes and challenges. What you will acquire from this work is an open
mind and a flexible approach to use in your company to realize business benefits in this ever-
changing market.
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