Creativity & Innovation for Project Managers

In this seminar learn how to think more creatively, generate and implement your ideas, and
practice performance-enhancing techniques to drive professional, personal, and organizational
growth. Gain practice in creative thinking methods and learn how to align your ideas with
corporate needs to add value and enhance individual and team performance.

Creative thinking is essential to any business! Relying on yesterday’s ideas, products and
assumptions may prevent your organization from meeting the demands of today’s business
environment and the future demands of a competitive world. Now you can learn proven creative
thinking techniques to generate new ideas and get a blueprint for establishing a climate of
innovation in this lively, interactive and hands-on seminar. You will discover new ways to break
through mental barriers, ho-hum thinking and roadblocks—in order to improve performance,
stimulate creative thinking and unleash the creative potential in yourself and your team.

How You Will Benefit

Practice creative thinking methods to generate ideas and solutions

Turn existing problems into opportunities for growth

Discover new techniques for securing enthusiasm for new initiatives

Encourage out-of-the-box thinking

Apply creative thinking techniques to foster innovation and improve systems, products and
processes

Enhance morale, group performance and collaboration
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