
Creativity & Innovation for Project Managers 

In this seminar learn how to think more creatively, generate and implement your ideas, and 
practice performance-enhancing techniques to drive professional, personal, and organizational 
growth. Gain practice in creative thinking methods and learn how to align your ideas with 
corporate needs to add value and enhance individual and team performance.  
 

Creative thinking is essential to any business! Relying on yesterday’s ideas, products and 
assumptions may prevent your organization from meeting the demands of today’s business 
environment and the future demands of a competitive world. Now you can learn proven creative 
thinking techniques to generate new ideas and get a blueprint for establishing a climate of 
innovation in this lively, interactive and hands-on seminar. You will discover new ways to break 
through mental barriers, ho-hum thinking and roadblocks—in order to improve performance, 
stimulate creative thinking and unleash the creative potential in yourself and your team.  

How You Will Benefit 

 Practice creative thinking methods to generate ideas and solutions  
 Turn existing problems into opportunities for growth  
 Discover new techniques for securing enthusiasm for new initiatives  
 Encourage out-of-the-box thinking  
 Apply creative thinking techniques to foster innovation and improve systems, products and 

processes  

Enhance morale, group performance and collaboration 
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Frank P. Saladis, PMP, is a Consultant and Instructor / Facilitator within the project 
management profession and has over 35 years of experience in the IT, Telecom Installation and 
IT Project Management training environment. He is a senior consultant and trainer for  
Successful Strategies International, Inc, along with International Institute For Learning Inc. and 
has been involved in the development of several project management learning programs. Mr. 
Saladis has held the position of Project Manager for AT&T Business Communications Systems, 
National Project Manager for AT&T Solutions Information Technology Services and was a 
member of Cisco Systems Professional Services Project Management Advocacy Organization. 
His responsibilities included the development of Project Management Offices (PMO) and the 
development of internal training programs addressing project management skills and 
techniques. He is a Project Management Professional and has been a featured presenter at the 
Project Management Institute ® Annual Symposiums, Project World, PMI World Congress, 
CMMA, and many PMI Chapter professional development programs.  Frank  is a past president 
of the PMI New York City Chapter and a Past-President of the PMI ® Assembly of Chapter 
Presidents. Mr. Saladis is a Co-Publisher of the internationally distributed newsletter for 
allPM.com, a project management information portal, and a contributor to the allPM.com 
project management website. Mr. Saladis is the originator of International Project Management 



Day and has written numerous leadership and project management related articles. Mr. Saladis 
is also the author of the Project Management Workbook and PMP ® / CAPM ® Exam Study 
Guide that supplements Dr. Harold Kerzner’s textbook – Project Management, A Systems 
Approach to Planning, Scheduling and Controlling, 9th Edition published by John Wiley & Sons. 
He is a member of the International Executive Guild and the NRCC Business Advisory Council. 
He has also held the position of Vice President of Education for the Global Communications 
Technology Specific Interest Group of PMI ® and holds a Masters Certificate in Commercial 
Project Management from the George Washington University. Mr. Saladis is currently the chair 
of the PMI Education and Training Specific Interest Group 
 
Frank was recognized as PMI Person of the Year for 2006. 


