EMOTIONAL INTELLIGENCE and KEY PRINCIPLES TO INCREASE YOUR
CAPACITY TO SUCCEED

There is a lot of discussion today on many aspects about “Project Management — Risk,
Quality and such” BUT not much discussion on the Project Manager — that would be
YOU. Let’s talk about you and me and how we can improve our soft skills and increase
our capacity to succeed.

Emotional Intelligence (EI) has become a buzz word in the IT Management community.
El raises a few questions:

1) What exactly is emotional Intelligence?

2) Can it really help me?

3) How do I develop sound relationships?

4) How do I deal with seemingly “harsh” people?

5) What do I need to change to use El effectively?

6) How will EI help me with my work?

Understanding principles like:

- Silence can not be misquoted

- Everyone fails, the great ones get back up
These and other principles will be discussed in conjunction with emotional intelligence to
help evaluate where you are, where you want to be and what steps you need to take to
bridge the Gap.
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