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Description of Presentation Topic:

A challenge that all senior managers face is having the right data to make the right decisions. With so many PPM
(portfolio project management) solutions to choose from, this presentation will discuss how process definition of
methodology and governance are key drivers for success. Once the process is defined and refined, the value is obtained
from the data collected and managed. In this session we'll review various governance reporting for the C-Suite for an
existing IT organization:

e Challenges of Implementing PPM

e Project Management Methodology

e Project Governance Implementation

e Value to the C-Suite

e Successful PPM Guidelines & Lessons Learned

Speaker's Background & Experience:

Jill Reeves, a |3-year healthcare professional (Certified Physical Therapist), serves as the Manager of the Enterprise
Project Management department for Baylor Health Care, Information Services. In this role, she oversees ten project
managers and is responsible for the definition of the project management methodology, templates, and project health
checks. Her background includes rehabilitation consultant and clinical management roles along with being a licensed
Physical Therapist. Ms. Reeves received her Master of Science in Physical Therapy, and a Bachelor of Science in Health
Care Studies from University of Texas Medical Branch along with a Bachelor of Science in Biology from Stephen F.
Austin University. She is a member of Health Information Management Systems Society (HIMSS), the American Physical
Therapy Association, the Texas Physical Therapy Association, and the Project Management Institute.

Nayan Patel, a |6-year veteran of Information Technology, currently serves as the Corporate Manager of Portfolio
Management for Baylor Health Care System, Information Services. In this role he is responsible the project management
and reporting tools, time reporting, and project governance. Amongst the project management roles, Mr. Patel also
serves as a consultant for strategic business processes solutions for the healthcare system, which includes value model
realization for the electronic health record, the executive portfolio management, and has developed departmental
logical-physical work flows of all system interfaces for the Baylor clinical infrastructure. Mr. Patel received an MBA from
Southern Methodist University in Dallas Texas, and a BSEE and MSEE from the University of Tennessee in Knoxville,
Tennessee. He is currently a member of the American College of Healthcare Executives (ACHE), Health Information
Management Systems Society (HIMSS), and the Project Management Institute (PMI). He currently serves on the Board
of Directors for DFW-HIMSS.




