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Today’s turbulent economic conditions are arguably anything but fertile ground for launching
PMOs. With organizations the world over gutting expenses, reducing headcount, and suspending
capital investments until further notice, launching anything new at this juncture is a tough uphill
climb. Additionally, with the average PMO implementation requiring 1 — 2 years and every
entity in business today being mandated to return a profit or slash expense, launching a PMO can
appear hopeless.

Don’t despair. It’s possible to get your Enterprise PMO approved; you just have to work harder
at defining its value these days. Ultimately, the persons who approve or deny the Enterprise
PMO launch are executives. To define the value of your proposal you must speak the language
of your audience. This means that you must start talking “executive” speak and, simultaneously,
stop talking “PM?” speak. Executives are only interested in knowing what all that project
management gobbly gook gets them. For example, instead of talking about aligning project goals
to the organization’s strategy, demonstrate how eliminating the poor-returning projects from the
company docket will give them x dollars back in their monthly or annual budget. Or, rather than
discussing potential incremental efficiencies gained in implementing cross-functional project
portfolio optics, show how the resulting productivity gain could allow the company to trim
contractor expenses by x dollars.

Switching our Enterprise PMO message is easier than it might sound, and there are reliable
frameworks we can use to assist us in crafting our proposal. This presentation will instruct
attendees on how to leverage a four-part system designed to excavate, analyze and define the
critical factors in any organization and tie the Enterprise PMOQO’s charter to them. In doing so, the
Enterprise PMO is architected such that it delivers the greatest value and executives are
persuaded to approve its launch.
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