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Abstract

Ultimately, the critical business drivers for the implementation of standardized global
business software systems are tied to attaining substantial additional value for the
organization. In the global business environment, the task of implementing standard
business systems becomes ever more complex. As such, the suggestion that there is a
single best practice for the implementation solution would suggest a narrow, overly
simplified view of global companies and their challenges. To define your global
implementation, multiple aspects or perspectives must be taken into account. What can be
considered “Best Practice” is started by understanding your organization's current
operational strategy and how these goals are best met by the implementation. Achieving
the value-add that global business systems can bring should be ideally based on the
foundations of several key components:

1. Development of the global decision-making process

2. ldentification of strategic organizational deployment decisions
3. Development of the global compliance strategy

4. Effective global deployment strategies

Each of these aspects builds on and supports the overall goals of the global business
systems implementation, the support of the project life cycle, and achievement of the
desired value.

Value

Global Deployment
Strategy

Global Compliance Strategy

As the global business systems become the standard for management, your organization’s
operations and information across the world connect. Through that connection,
organizations can effectively manage their work by helping their employees focus on the
quality of what they are doing as opposed to how they are doing it.
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