IF YOU AREN’T “MAKING A DIFFERENCE” YOU’RE TAKING UP SPACE!!
How to avoid *“separation anxiety” using the tools of the PM Profession to add
organizational value.

In tough economic times the key to maintaining your employment status will hinge upon how
valuable you are to the organization and its ability to continue to thrive and achieve its business
objectives. The value you add will be determined by the impact your efforts have on achieving
project success and organizational effectiveness. Become an “impact” player. Break out of your
PM paradigm and “cause” good things to happen.

Learn how to capitalize on the power of the PM tools to provide incredibly insightful decision
support information that will earn you the honor of becoming the “go to person” in your
organization. Learn how to provide the decision makers with realistic and truthful information
about the quality of the project plan, the current status of the project compared to the plan, and
potential actions that could be taken. And, perhaps most importantly, you will learn how to
uncannily predict the “future status” of the project—thus enabling decision makers to “act” in the
timeliest and most beneficial way.

This program will not only empower you to become a true professional in the use of value add
tools and techniques of PM, but it will inspire you to reach new heights of personal and
professional enthusiasm, enjoyment and satisfaction knowing your are making a substantial
positive contribution to the success of your organization. This is a Win-Win-Win proposition.
Your project wins, your organization wins and YOU win.

Join Lee R. Lambert, PMP, and benefit from his 42+ years of experience and success in PM.
Learn how he used “truth” as the foundation for becoming irreplaceable in his corporate
assignments. His refreshing delivery of this critical “survival” message may just change your
life forever.

Lee R. Lambert, PMP
PMI PROFESSIONAL DEVELOPMENT PROVIDER OF THE YEAR 2007

Lee R. Lambert, PMP has established the standard against which
others in the field are measured. In 1981 he was invited to join the
founding team that created the Project Management Institute’s (PMI)
Project Management Professional (PMP) Certification Program. He
is a recipient of the PMI’s Distinguished Contribution Award (1995)
and is a PMI SME for the EVMS Practice Guide. Educated as a
Mechanical Engineer, he is a holder of a Master’s Certificate in
Project Management from George Washington University. As the
creator of the “Stealth Learning” concept, no other educator/speaker
can contend with his uncanny technical knowledge, unique material
content and refreshingly entertaining delivery of this “dry” topic.
Lee takes the saying; “Been there, done that, got the T-shirt” to the next level. Since embarking
on his PM journey in 1966, he has “entertained” and educated more than 40,000 professionals
in 22 countries.




