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SCRUM methodology is an interesting incremental iterative software development methodology to
develop new product development in agile environment. Unlike waterfall methodology, SCRUM helps to
reduce the latency involved in software development life cycle. Because of flexibility involved in its
operation, SCRUM raised huge applause from wide range of industry segments. This paper presents a
new methodology named

D-SCRUM, a better bet over SCRUM methodology, which reduces centralization, increases resource
efficiency and provide a way to calculate project velocity.

D-SCRUM basically divides the entire team resource into Business designer,

D-Master, Functional Scrum Master, and Functional team member. Business designer track hold of
business development, D-Master measures the project velocity of various

Functional teams which are headed by functional scrum masters. Functional Scrum master heads a
functional team which includes developers, business designers and testers.

D-SCRUM uses burn down chart at functional team level to track project velocity of the functional
scrum, and Super Burn down chart to track overall project velocity.

Day-to-day status meetings are conducted with in functional team by functional scrum master to observe
project velocity, and with functional scrum masters conducted by D-Master. Scientific methods are
implemented as part of D-SCRUM to measure project velocity, resource efficiency and team
dependencies.
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