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Effective Project Management (PM) is especially critical in this jittery economic climate. 
Allocating scarce capital and personnel resources to critical project requirements, while meeting 
customer’s expectations and staying competitive, is the most challenging PM function today.  In 
this paper the authors will discuss how metrics driven agile PM can build effective Application 
Development (AD) organizations. In order to remain effective, agile AD teams are under 
immense pressure to quantify their performance compared to traditional AD teams.  The 
objective of an Agile AD team should be to develop a ‘small-footprint’ PM function that 
enhances the efficiency and agility of the organization, while keeping the costs low. How can 
this be done? Performance of agile teams cannot be measured or evaluated in the absence of an 
integrated metrics system. It is important to prove that appropriate improvement is occurring in 
the correct areas. While defining metrics for an agile process, the goal should be to improve 
productivity, predictability, quality, visibility and team morale. Also, the metrics should be 
verified and validated for iterative processes, to support the agility of the environment. The Goal-
Questions-Metrics methodology is a useful tool that can aid in the selection of metrics. In this 
paper, the authors will also discuss how agile project teams should determine what metrics 
makes the most sense to project sponsors, management and clients. 
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